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Subject:  Notes  from  UHRC  Policy  Group  Meeting,  3/28 
From:  Brian  Buchner  <brian.buchner@lacity.org> 
Date:  4/3/19,  6:17  PM 
To:  undisclosed-recipients:; 

BCC:  <vhinderliter@lahsa.org> 


Thanks  for  participating  in  last  Thursday's  UHRC  Policy  Group  meeting. 


The  San  Francisco  Controller's  report  on  the  San  Francisco  Healthy  Streets  Operation  Center  (HSOC)  is  attached.  It's  a  good  and  thorough 
report  and  we'll  discuss  the  report  and  its  possible  implications  for  the  UHRC  at  a  future  Policy  Group  meeting. 


At  last  Thursday's  meeting,  we  discussed  the  following: 
UHRC  Operations: 


*  The  UHRC  continued  its  operations  from  7am  to  5pm,  Monday  -  Friday. 

*  Staffing  continues  to  be  an  issue  at  the  UHRC.  See  below. 

*  DOT  will  complete  posting  the  signs  for  the  Schrader  Special  Enforcement  &  Cleaning  Zone  over  the  weekend.  (This  has  since  been 
completed . ) 


Discussion  of  UHRC  Staffing: 


*  The  Mayor's  Office  discussed  the  lack  of  adequate  staffing  at  the  UHRC  to  handle  its  large  mandate  and  the  rapidly  increasing 

requests  for  assistance.  The  Mayor's  Office  will  convene  a  future  meeting  with  General  Managers  to  discuss  this  issue.  At  least  one 
Council  Office  in  attendance  supported  the  idea  of  having  Council  Offices  dedicate  staff  to  the  UHRC  once  per  week.  Perhaps  this  is  not 
easily  achievable;  however,  the  general  point  of  the  discussion  was  the  need  for  a  greater  commitment,  from  elected  offices  and 
departments,  to  staffing  the  UHRC  ongoing. 


Ahmanson  Visit  to  UHRC: 


*  The  Mayor's  Office  noted  Bill  Ahmanson  from  the  Ahmanson  Foundation  will  be  visiting  the  UHRC  on  Monday,  April  15th,  for  a 

briefing/tour .  HSAC,  through  which  the  visit  is  being  arranged,  asked  that  all  critical  departments  be  represented  at  the  UHRC  during  the 
visit.  A  calendar  appointment  has  already  been  sent  to  select  department  liaisons. 


Outstanding  Action  Item(s): 


*  LAHSA  will  establish  a  process  for  tracking  and  recording  their  outreach  efforts  in  the  Schrader  Focus  Area  where  offers  of 
shelter  are  made. 

*  Fire  Season  Planning 

*  The  UHRC  will  be  lead  on  fire  season  planning  and  coordination.  Planning  will  take  place  as  early  as  possible  in  anticipation  of 
a  high  fire  season. 

*  LASAN  will  provide  metrics  on  collections  from  Venice  and  Globe. 

Please  let  me  know  if  you  have  any  questions,  or  if  I  have  missed  (or  misstated)  anything  from  the  meeting. 

Notes  from  the  3/28  UHRC  Policy  Group  meeting  and  the  agenda  for  tomorrow's  meeting  are  attached.  Also  attached  are  preliminary  draft 
guidelines  for  responding  to  RV- related  service  requests.  This  item  -  RV  protocols  -  is  on  the  agenda  for  tomorrow's  meeting. 


The  next  meeting  is  tomorrow,  Thursday,  4/4,  at  1pm  in  the  CENTCOM  Room,  22nd  Floor  -  City  Hall. 


Thanks  so  much! 


Brian 


<https : //lh5 . qooqleusercontent . com 

/AiljeeVq  8Dd7521IFttf lSEpWf j qyv7WzWd2rzmMDyd4r8R4UDzPnM5IbTzR6qi 0NufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrys  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 
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—Attachments: 


19-04-04  UHRC  Policy  Group  Agenda. docx 

472  kB 

Notes  from  3-21-19  UHRC  Policy  Group  Meeting.pdf 

431  kB 

Proposed  UHRC  RV  Guidelines.pdf 

114  kB 

Review  of  the  Healthy  Streets  Operations  Center.pdf 

952  kB 
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